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On the agenda#

1. How to make work interesting

2. How to manufacture spontaneity at work
3. Q&A

@ Hypercontext x & donut @HypercontextApp
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Donut connects individuals for
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Less than a year

How long have you
21%
been at your

current company?
16%

2-3 Years

Hypercontext’s 2022 State of High Performing Teams

'€ Hypercontext @HypercontextApp



Let’s faceiit...

Bored people quit.

‘€ Hypercontext @HypercontextApp



Make work interesting.

Please select the top 3 factors that contribute to staying motivated at work.

610

Fulfilling and/or challenging work

Competitive salary and benefits

Clear expectations & goals

@ Hypercontext s @HypercontextApp




OFFICE DOGS VS. OFFICE PUPPIES

'@ Hypercontext @HypercontextApp



“Work” is...

. Habits
Behaviours
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MOTIVATION
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Investment
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Rewards!

Our reward system activates
with anticipation

Source: Knutson etal 2001

... and calms when
we get what we want.

Source: Knutson et al 2001



Three Variable Reward Types




Variable rewards that make work exciting

Bonuses after quota? Encouraging Mastery?
e 5% when you hit X% of goals e 80% of time on core projects
e 10% when you hit X% e 20%oninnovation

e 15% when you hit X%

“Best friends” at work? The Narwhal Award?
e Empathetic Joy e “Employee of the month” judged
e Companionship by the last award holder

e Competition e Variablerules
e Peerrecognition

@ Hypercontext @HypercontextApp



OFFICE DOGS VS. OFFICE PUPPIES

'@ Hypercontext @HypercontextApp



MAKE WORK INTERESTING

1 Thing you can try tomorrow.

@ Hypercontext @HypercontextApp



Understanding what makes work
interesting for your team.

@ Hypercontext @HypercontextApp



Create a space for these conversations. Aim for these 3 things:

3. Benefit 2. Effort

'@ Hypercontext @HypercontextApp



' Suggested Items

Conversation Starters

N Completed Next Steps
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Growth
at are the best channels you've found when it comes ti What makes you excited and n
Motivation
u were to build out a discussions feature page, what v
Work

nda templates

Source 10 agenda templates within CS and sales for ||

Just ask.

ort distribution support

(and document)

N Completed Next Steps

Survey link

lideas for Q1 Who is doing a great job on the team? What e they don
loing ideas: How do you feel about the balance between your individual work vs. ma

> Hit 100 reviews on G2 Adataam. s hareaRRia e shetld S ToP daing
> Focus on increasing weekly ICP percentage ‘

> Conversion rate -> think about drift?

> Webinar partners: Functional, Project management (|

Product Hunt sponsorship - Jan

€ Hypercontext

dditem + Add suggestion + Add section




MAKE WORK INTERESTING FOR EVERY PERSON

1 Thing you can try tomorrow.

@ Hypercontext @HypercontextApp



W hat makes spontaneity so exciting?
(And how can we get it back remotely? )




“Good citizenship” behaviors
including altruism and courtesy are
critical to long-term effectiveness.”

— Google



https://hbr.org/2013/07/we-all-need-friends-at-work
https://ideas.ted.com/the-secret-ingredient-that-makes-some-teams-better-than-others/
https://www.fastcompany.com/3051290/why-having-friends-at-work-is-so-important
https://rework.withgoogle.com/blog/fostering-citizenship-in-the-workplace/

S

Creating the right conditions
for serendipity

Start with “why,” follow | Be the change

with “how”
NO forced fun A % Amplify advocates



Taking the reins!




Spotlight
Twilio’s grassroots connections

. donut

J @trisha, @omar More options... v

Working remotely can make it harder to connect, so I'm here to help facilitate a

ﬁ TW'['O,S teamS around the World had thelr little human connection by introducing everyone in #learn-espaiol every week.
own connection rituals, which were able to o

. Now that you're here, schedule a call via video "or phone \., or at least talk
Spl’ead Organlcally between team memberS about something cool right here in Slack!
across the global organization.

. Before you meet, check out our 5 tips for successful remote Donut meetings.

& Meet with Zoom
Y After an aCQUISItlon Where language became Working remotely? Meet over video with Zoom. |g4 Start Zoom meeting
an obstacle, an employee resource group (ERG) BB Here are some times you're all free based on your Google calendars. [ 7
created language learning channels for people Meeting length: 30 min »
who wanted peer learning opportunities. Monday, June 8th 10:30 AM=11:00 PM i
Monday, June 8th 12:30 PM-1:00 PM Send calendar invite
Monday, June 8th 5:00 PM-5:30 PM Send calendar invite

Show more times



Spotlight

&

11 As part of their onboarding, one employee
decided to host a get-to-know-you game, and
sent the winner a gift box with local goodies.

#@ This employee-led gesture led to a tradition
in the company, and now all Customer.io
employees opt in to give (and receive) a “snail
mail” care package with a random buddy each
quarter!

Customer.io's Ami Post program

Alyssa f
9 YWelcome to AmiPost @channel! g

will be paired with another Ami every 3 months to send each othe

what could go into the box are (but are not limited to):

Iocaliy sourced items highly encouraged - we want to see what your hometown has to offer!

up to $50 USD for ti
le option! Expense w
(Expensify

You can expense
the most affon

your other expenses

'.' Shipping can be hard. For International shipping it is likely easiest to use FedEx or DHL. Using

international shipping can often take months to arrive- if ever! Ask yo partner if they h
erence £

war AmiPost
pref
i It's probably also a good idea to disclose any food allergies or preferences to your AmiPost pa
beforehand as well 0 |

Yo ok



(=) donut

Questions about functionality, use cases, or
how to get started? Reach out to Courtney’s
team: support@donut.ai

You can always try Donut free

Additional Resources

Channel Templates you can setup in 5
minutes

How to start a Donut Watercooler channel
Learn more about Donut’s different plans



mailto:support@donut.ai
https://app.donut.ai/users/auth/add_to_slack?s=x0621020c
https://help.donut.ai/en/articles/4280637-ready-made-intros-watercooler-templates
https://help.donut.ai/en/articles/4280637-ready-made-intros-watercooler-templates
https://help.donut.ai/en/articles/4443172-donut-watercooler
https://help.donut.ai/en/articles/3423191-donut-pricing-free-standard-premium

Looking to run better meetings and ease your
management workload?

You can always try Hypercontext for free

Get your learning on!
e 100+ Questions for 1:1 meetings
e How to retain employees through the
Great Resignation
e How to introduce Hypercontext to your team



https://app.hypercontext.com/create?step=auth&utm_source=donut-december&utm_medium=webinar-deck&utm_campaign=partner
https://hypercontext.com/blog/meetings/121-questions-for-one-on-one-meetings?utm_source=donut-december&utm_medium=webinar-deck&utm_campaign=partner
https://hypercontext.com/blog/employee-motivation/the-great-resignation-how-to-retain-employees?utm_source=donut-december&utm_medium=webinar-deck&utm_campaign=partner
https://hypercontext.com/blog/employee-motivation/the-great-resignation-how-to-retain-employees?utm_source=donut-december&utm_medium=webinar-deck&utm_campaign=partner
https://hypercontext.com/blog/team-tools/how-to-introduce-hypercontext-to-your-team?utm_source=donut-december&utm_medium=webinar-deck&utm_campaign=partner

